
 

Board of Trustees  

Trust Members  

OWN Trust Governance & Leadership 

 Human Resources 
Committee 

Finance & Audit 
Committee 

Leadership 
Group 

PRINCIPLES 
• Board of Trustees 

accountable for performance 
of all schools and student 
outcomes 

• Trustees chosen for their 
relevant expertise with min. 
representation per school  

• Members hold Trustees  to 
account  

• Local Governing Bodies to 
continue to have key role in 
school oversight 

• Headteachers responsible 
for running their school 

• CEO to chair the Leadership 
Group and lead intervention 
if necessary 

• CEO to oversee non-
education functions of Trust 
e.g. finance, HR  & governance 

Nene Valley 
LGB 

Woodston 
LGB 

Orton Wistow  
LGB 


