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PRINCIPLES

Board of Trustees
accountable for performance
of all schools and student
outcomes

Trustees chosen for their
relevant expertise with min.
representation per school
Members hold Trustees to
account

Local Governing Bodies to
continue to have key role in
school oversight
Headteachers responsible
for running their school

CEO to chair the Leadership
Group and lead intervention
if necessary

CEO to oversee non-
education functions of Trust
e.g. finance, HR & governance




